
www.PediatricSupport.com 

1Late Night With Chip & Paulie
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Thursday December 7, 2023 @ 8:00PM ET

Sabrina Braham, MD & Amit Parikh, MD
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Last Webinar
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Agenda
● This Week’s Focus
● Data Nerd Report
● News Round Up
● Mental Health Services
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PMI Conference 2024
●
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Focus 
For 
The 

Week...
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13Latest Data From The Data Nerd…

Mean: 3863 visits, Median: 3666 visits
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14Latest Data From The Data Nerd…

Mean Well: 1413 visits, Mean sick: 1961 visits
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15Latest Data From The Data Nerd…

Mean charges: $1.22m, Mean payments: $679K
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16Latest Data From The Data Nerd…

Mean RVUs: 13327, Mean wRVUs: 6197
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Dec 7, 2023

Paulie and Chip Late Show Webinar 8pm

Confirm clinician/payor associations (Q)
Update employee lists (Q)
Check for new DIRECT addresses (Q)
Check all voicemail greetings (M)
Clean out your fridge and snack drawers (Q)
Prepare to update your pricing (Y)
WWW site management (Q)

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar
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Over 180 already enrolled!

Have Until Oct 31st
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News Round Up
…Important News 

Pediatricians Need To 
Know!
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https://www2.deloitte.com/us/en/blog/health-care-blog/2023/outlook-for-health-care.html
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The lawsuit, announced Nov. 30, contends Pfizer violated the Texas Deceptive Trade Practices Act by making unsupported 
claims about the vaccine, including that it's 95% effective against the virus.

The suit says the claim is based on just two months of clinical trial data and represents a "relative risk reduction." Mr. Paxton 
also noted COVID-19 cases increased after widespread administration of Pfizer's vaccine. 

"Pfizer intentionally misrepresented the efficacy of its COVID-19 vaccine and censored persons who threatened to disseminate 
the truth in order to facilitate fast adoption of the product and expand its commercial opportunity," the lawsuit reads. 
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28● Investors have long been drawn to 
Medicare Advantage, but that segment has 
become crowded

● Tiger Global-backed Cityblock Health has 
raised nearly $900 million since 2017 to 
finance care programs that target 
high-needs communities. 

● CareBridge, which provides home and 
community-based long-term care support 
to Medicaid recipients, has raised nearly 
$180 million since 2019, including 
investments from Oak HC/FT and health 
insurance companies. 

● Last month, Medicaid care management 
startup Waymark collected $42 million 
from CVS Health Ventures and Lux Capital, 
bringing its total funding to $87 million.

● Low reimbursement rates and the 
fragmented nature of the federal-state 
Medicaid program had discouraged 
companies from investing in Medicaid 
businesses in the past

https://www.texasattorneygeneral.gov/news/releases/attorney-general-ken-paxton-sues-pfizer-misrepresenting-covid-19-vaccine-efficacy-and-conspiring
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…Medicaid expansion under the 
Affordable Care Act has driven 
demand for managed-care services 
increasing at a similar clip. The most 
recent federal data found that 53.9 
million people are enrolled in 
Medicaid managed-care plans.
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…Medicaid expansion under the 
Affordable Care Act has driven 
demand for managed-care services 
increasing at a similar clip. The most 
recent federal data found that 53.9 
million people are enrolled in 
Medicaid managed-care plans.

Covered Lives  53,900,000

Margin Per Month  $71.00

Annual Margin  $45,922,800,000
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https://crackingthecodestraining.com
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https://crackingthecodestraining.com
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Joining forces would give the pair scale to rival that of 
UnitedHealth Group and CVS Health…The combined 
company into the top tier of integrated healthcare 
firms. Cigna, which had revenue of about $181 billion 
last year, would be able to marry its huge 
pharmacy-benefit unit, which manages drug plans, and 
its strength in commercial insurance with Humana’s big 
position in the fast-growing Medicare segment, 
something Cigna has long sought.

Humana could also help Cigna accelerate a strategy 
that is core to the managed-care business, a move 
toward paying doctors and hospitals in ways that aren’t 
tied to the volume of service provided.
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Having weathered recent headwinds, the medical office building sector is seeing a return to more stable 
property fundamentals, according to a new Medical Office National Report from Institutional Property 
Advisors.

Rising construction costs have helped to prevent overbuilding, with medical office space totaling only 
10.7 percent of the overall office pipeline.

High interest rates have affected both deal flow and pricing. Transaction velocity in the MOB sector fell by 
more than 30 percent over the 12 months that ended in June. “The average sale price has begun to 
recalibrate accordingly,” IPA reported, “dropping 3 percent from the high reached in 2022 to $295 per square 
foot for the yearlong span ended in June.”
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…medical office vacancy has stayed between 8 and 10 percent and, in June 2023, 
the rate was just 50 basis points above the long-term average. 

https://www.institutionalpropertyadvisors.com/research/special-report/2023/10/2h23-medical-office-national-report
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Where There Is Chaos, 
There Is Opportunity….
What Should You Do?

1. Evaluate options in your area
2. Consider extending existing lease

a. Lock in rates
b. Add “Tenant Improvement” Allowance
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46Leasehold Improvements
Leasehold improvements are defined as the enhancements paid for by a tenant to leased space. Examples of leasehold 
improvements are interior walls and ceilings, electrical and plumbing additions, built-in cabinetry, and carpeting and tiles. 

Leasehold improvements generally revert to the ownership of the landlord upon termination of the lease, unless the tenant 
can remove them without damaging the leased property. An example of leasehold improvements is offices constructed in 

unfinished office space.

Leasehold Improvement Depreciation Rules

All leasehold improvement assets must be depreciated, so that the balance in the account is eventually reduced to zero. 

Salvage value is not included in the depreciation calculation, since the lessor will take over any remaining assets, not the 

lessee. There are several rules associated with this depreciation, which are noted below.

Useful Life Basis

If the leasehold improvement is expected to have a useful life less than the remaining term of the associated lease, 

depreciate the asset over the remaining useful life. Thus, if carpeting is installed that is expected to be replaced in five years, 

and the remaining lease term is for seven years, the depreciation period should be for only five years.

https://www.accountingtools.com/articles/leasehold-improvement
https://www.accountingtools.com/articles/lease
https://www.accountingtools.com/articles/what-is-salvage-value.html
https://www.accountingtools.com/articles/what-is-salvage-value.html
https://www.accountingtools.com/articles/lessor
https://www.accountingtools.com/articles/useful-life
https://www.accountingtools.com/articles/lease
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Scenario

1. Practice looking at new location with expected 
$400k to renovate (Leasehold Improvements)

2. Practice will amortize the expense $40k per year 
over 10 years
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Options
1. Loan

a. Tighter lending standards 
b. High interest rates compared with few years ago

■ Prime = 8.5%

2. Consider cash from practice receipts?

Cash Outlay: $400k

Allowed Expense: $40k

$360k Additional Cash Outlay Is Not Expensed In The Current Year
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Total Income $2,000,000

Total Expenses ($1,500,000)

Net Income $   500,000

Cash At Beginning Of The Year $100,000

Income $2,000,000

Expenses ($1,500,000)

Ending Cash Balance $600,000

Pay taxes on $500k 
of Net Income

Beginning Cash 
Balance (+) Net 

Income
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50Total Income $2,000,000

Operating Expenses ($1,500,000)

Allowed Leasehold 
Expense/Deduction ($40,000)

Net Income $460,000

Improvement Costs: $400k

Allowed Expense: $40k

$360k Of Total Cash Outlay Is 
Not Expensed In The Current 

Year

Pay taxes on $460k 
of Net Income
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Operating Expenses ($1,500,000)

Allowed Leasehold 
Expense/Deduction ($40,000)

Net Income $460,000

Cash At Beginning Of The Year $100,000

Income $2,000,000

Operating Expenses ($1,500,000)

Leasehold Improvements Paid ($400,000)

Ending Cash Balance $200,000

Improvement Costs: $400k

Allowed Expense: $40k

$360k Of Total Cash Outlay Is 
Not Expensed In The Current 

Year

Pay taxes on $460k 
of Net Income

Only have $200k in 
cash for 

distributions.  Will 
Pay taxes on cash 

not received 
($460k)

www.PediatricSupport.com 

52

Something To Consider

Have landlord cover expected leasehold improvement(s) and 
increase the rent- which can be fully expensed

Reduces impact of cash flow on the practice

Landlord gets to keep improvements as collateral

May factor in higher interest rate costs

No perfect solution…



Tools You Can Use
Sabrina Braham MD FAAP

 https://www.linkedin.com/in/babydrbraham/ sabrina@wellio.health
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mHealth for Child & Family Health

Consumer-focus = Family-focus 
“even eHealth interventions specifically designed to 

treat children’s needs and/or improve parenting skills 
have a secondary benefit of promoting the mental 

health of parents”²

Pediatricians must engage
“Health experts bring expertise and scientific 

basis to the interventions for child health 
promotion and such expertise can be built on to 

further develop and adapt apps to changing 
evidence and circumstances.”³ 

https://www.linkedin.com/in/babydrbraham/
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Parenting

Low Intensity 
Interventions

CommunityEducation
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Patient Scenario: Sarah, a 12-year-old, visits her pediatrician, Dr. Hart, with symptoms of anxiety and trouble sleeping. After an 
initial assessment, Dr. Hart, who practices a collaborative care model, decides that Sarah needs a comprehensive treatment plan 
involving behavioral therapy and possible medication.

Application of Collaborative Care Model:

● Initial Month: Dr. Hart coordinates with a Behavioral Health Care Manager (BHCM) who conducts an in-depth evaluation 
and begins therapy sessions with Sarah. 
○ The first 70 minutes of these services in the initial month are billed under CPT code 99492.

● Subsequent Months: As Sarah continues her therapy in the following month, Dr. Hart and the BHCM spend 60 minutes 
reviewing her progress and adjusting her treatment plan. 

○ This time is billed under CPT code 99493.

● Additional Time: In one particular month, Sarah experiences heightened anxiety, requiring an additional 30 minutes of care 
coordination and consultation between Dr. Hart and the BHCM. 
○ This extra time is billed using CPT code 99494.

● Extended Consultation: Occasionally, Dr. Hart consults with a psychiatric consultant for expert guidance on medication 
management. 
○ For the first 30-minute consultation in any month, the practice uses CPT code G2214.

●
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58CoCM Billing

1. 99492 CoCM, is used to bill the first 70 minutes in the first initial month of 
collaborative care.

2. 99493 CoCM, is used to bill the first 60 minutes in any subsequent months of 
collaborative care.

3. 99494 CoCM is used to bill each additional 30 minutes in any month. It can be 
used in conjunction with 99492 or 99493.

4. G2214 CoCM, is used to bill for the first 30 minutes in the first month of care or 
any subsequent month.
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Behavioral Health 
Care Manager

(BHCM)
Qualifications?

Internal or Outsourced?
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Challenges
Tracking Time

Finding Resources (BHCM)

Requires Volume Within A Practice (If Done Internally)
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INTEGRATES MENTAL HEALTH CARE TREATMENT AND SUPPORT INTO PRIMARY CARE SETTING

Traditional collaborative care model (CoCM)

6
1

Behavioral Care 
Manager (BCM)

Pediatric PCP

Patient
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PMI Conference 2024
●
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