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COVID-19 Cash-Flow / Business Continuity Plan 
 
 
 
 
Cash-flow is the lifeblood of your practice.  During this time of economic uncertainty your business cash-flow 
might become strained.  For this reason it will be vital to formulate a plan for monitoring and managing this 
important aspect of your business.  Proactive steps taken now will help ensure that you maximize your cash-flow 
outcomes and increase the odds of preserving a thriving, viable practice.  
  
Steps to consider will include: 

1. Budgeting your cash-flow (see attached Cash Flow Manager worksheet) 
2. Managing employee costs (and other major business expenses) 
3. Securing government tax credits for employers recently passed into law 
4. Seeking private and/or government-assisted loans (SBA) 

  
Some points to consider:     
  
CASH FLOW : 

• In an attempt to help you monitor your cash flows, we recommend that you go 
through the attached Cash Flow Manager worksheet. An instruction and 
notes guide (start with this) is also attached to help you populate the 
spreadsheet. We’ve notated key points to consider for costs that can 
potentially be put on hold until things stabilize with the situation. 

• We are available to help analyze your cash flow projections if further 
assistance is needed. 

• To preserve cash we recommend reaching out to banks, landlords, and credit 
card companies to discuss the possibility of deferment.  

  
EMPLOYEE COSTS : 
Based on information available at this time consider the following: 
  

• Rather than officially laying-off or terminating your staff, consider furloughing 
employees.  This means they are still employees and are eligible for employee 
benefits (such as health insurance), but they will not be working.  This would 
also allow for some employees to come in on an as-needed basis as 
emergencies arise.  Some reasons to not lay off or terminate are: 

o Terminating employees might trigger a full distribution of their 
retirement account.   



o Continuing as part of retirement plan might make employees eligible 
for Hardship or In-service distributions. 

o Existing benefits, such as health insurance would be uninterrupted. 
o Some tax credits and government assistance are tied to, and 

intended to be used for, continued employment of staff. 
o Terminating employees would also trigger immediate payout of all 

accrued sick leave and vacation pay, which would negatively impact 
cash flow.  

  

• Unemployment Income: with this reduced pay and/or furlough in place, 
employees will likely be able to qualify for unemployment benefits.  If you 
and/or your spouse are paid by your corporation via payroll, you may also be 
eligible to apply for unemployment benefits.  To claim unemployment you 
would need to stop your regular paychecks. 

• Consider allowing your employees to use any accrued vacation or PTO hours 
during the furlough. 

• The Families First Coronavirus Response Act (FFCRA or Act): new legislation 
called the Families First Coronavirus Response Act is not expected to be in-
force until April 2, 2020.  However, reports have indicated that you might be 
able to begin accessing the benefits immediately.  Certain details of this 
legislation are still developing.  We will share more information as it becomes 
available.  For now you can find a link here with details about how the Act will 
affect you as an employer: 

o https://www.dol.gov/agencies/whd/pandemic/ffcra-employer-paid-
leave 

o Generally, this act will require that you offer up to 80 hours of 
expanded family and medical leave at the employee’s regular rate 
of pay where the employee is unable to work because the employee 
is subject to a Federal, State or local quarantine or isolation order 
related to COVID-19.  We believe this covers shelter in place 
requirements issues by CA governor. 

o Under this new law you might be required to pay two weeks of sick 
leave (full pay up to $511/day, prorated for usual work week) and up 
to ten weeks of family leave (2/3 of pay up to $200/day, prorated for 
usual workweek).  There is a provision in the law that employers 
with less than 50 employees might be exempt.  Whether you are 
exempt or not, is unknown for now.  The cost of complying with this 
requirement may be recovered via tax credits. See below…. 

  
RECOUPING OF SOME COSTS : 

• Reimbursable tax credits have been made available with the FFCRA Act 
mentioned above.  The credits will be equal to the full amount of sick leave 
and/or family leave paid to employees as required by the new law.  It will also 
include costs of maintaining health insurance coverage for these employees. 

• Guidance is forthcoming (next week) regarding how you will have access to 
these credits.  The current plan is that you will be able to hold on to any federal 
income taxes and employee portion of Social Security and Medicare taxes 
withheld from employee payroll, as well as the employer portion of Social 
Security and Medicare taxes due.  You can simply hold on to and use these 
funds, rather than sending them in to the IRS.  In many cases the government 



will issue refundable tax credits back to you for the wages paid to your 
qualified employees.  We will update you as these rules are released.  

  
GOVERNMENT-ASSISTED LOANS (SBA) 

• We recommend starting the paperwork immediately with respect to getting an 
SBA Disaster loan.  This can be found online 
at https://disasterloan.sba.gov/ela/Information/Index .  With high volume, the 
website might be slow to respond.  

• These loans will be low interest rate loans (3.75%), and can be spread out 
over a long payback period (up to 30 years).  Terms and conditions are 
determined for each loan by the SBA.  

• We are told that the usual red tape for acquiring these loans has been reduced 
and the funds should be made available more quickly than usual. 

• These loans will be a great way to cover the costs of keeping your business 
afloat, as well as pay the government-mandated sick leave and family leave 
pay.  

• The loan proceeds might also be used for effective tax planning such as 
funding your 2019 and/or 2020 profit sharing contributions.  With markets at 3-
year lows, this might be a very good time to fund those contributions.  

• More information on SBA loans and their terms is expected to come in the next 
round of COVID19-related legislation.  The proposed CARES (Coronavirus 
Aid, Relief, and Economic Security) Act appears to make some portion of 
these loans forgivable as far as the proceeds are used to pay employees 
under the new law retroactively from March 1 through June of 2020.  We will 
have updates on that legislation as soon as it is finalized and signed into 
law.  It further appears that the SBA loans under the CARES Act will include all 
SBA loans made through the existing SBA Disaster Loan Program.  This is 
why it makes a lot of sense to get your SBA loan application submitted as 
soon as possible.  There is no incentive to wait at this point.  

  
We are here to help you navigate this challenging time.  Please feel free to reach out for assistance and we will 
do our best to point you in the right direction and/or help directly where we can.  Thank you for your continued 
trust in us.  We know that through unified efforts, unselfishness and prayer we will be able to get through this 
tough time together.  You are making a huge contribution to the effort by adhering to government mandated 
closures and shelter-in-place initiatives.  The more strictly we adhere, the sooner this will end and the sooner we 
can return to work and hopefully get back to “business as usual”.  
  
Lastly, we’ve posted all our correspondence surrounding these issues, and more, on our website in a 
single convenient location at: https://thomasdoll.com/covid-19/ 
  
 


