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Agenda
● Shot In The Arm
● This Week’s Focus
● NCE Report
● Data Nerd Report
● News Round Up
● Medicaid Redeterminations
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● Discounts ($75) ends Oct 31st 
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http://www.youtube.com/watch?v=z_yfvV3cCB8
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Focus 
For 
The 

Week...
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Sample Spreadsheets 

● PMI Responsibility Matrix
● Scheduling Guide
● Scheduling Reference
● Sample Provider Compensation

Model
● Sample Provider Margin Review
● Practice Overhead Calculation
● Sample Partner/Owner Allocation
● Provider Compensation Model #2
● Employee Bonus #1
● Employee Bonus #2
● Employee Bonus #3
● Practice Valuation Calculation
● MCO Rate Grid
● Payor CPT Comparison

● MCO Abstraction Worksheet
● KPI's Explained
● Daily KPI Tracking Sample
● Monthly KPI Tracking Sample
● Labor Tracking Sample
● Vaccine Tracking Sample
● Vaccine Payment Analysis
● Budget Step 1- Revenue
● Budget Step 2- Operating Expenses
● Budgeting Step 3- Provider Expenses
● Budgeting Step 4- Capital Expenses
● Budgeting Step 5- Review
● Payor Comparison
● Payor CPT Review
● Payor Compare
● Payor Proposal

https://bit.ly/pmi_spreadsheets
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● Much smaller exhibit hall, fewer attendees

● Second year of coordinated Section H

Presentations, good board meeting

● PE presence throughout the building

● Great SOAPM party —----------------->

● Stronger PPMA presence

● Superstars - Offitt, Fauci

● Amazing Buzzy Winner and Celebration
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CPT Code Avg Price Min Price Max Price Avg Ins 
Payment

Max
Payment

90380 $882 $495 $1500 $513 $808

90381 $850 $500 $1350 $521 $930

96380 $113 $20 $300

96381 $106 $25 $250

10% Medicaid volume, 43% 90380, 1.9% 2ML admins

https://www.youtube.com/watch?v=KeDeXyBvCUg
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10/26/23

Paulie and Chip Late Show Webinar 8pm

Check for vendor training (Q)
Run reports your PM/EHR can’t produce retrospectively (M)
Confirm third party purchasing accounts (Q)
Update administrator security (Q) 
Update practice address book (Y)

Next Webinar Thursday November 16th

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar
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News Round Up
…Important News 

Pediatricians Need To 
Know!
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● combine the Medicaid and CHIP programs into a single program to allow for consistency between programs,
● provide major increases in the federal share of funding for these programs with continued state flexibility for

innovation,
● end decades of underpayment, with program payments at least in parity with Medicare rates,
● enroll all newborns and maintain continuous enrollment until an individual is 26 years old or opts out of the program,
● strengthen EPSDT and enforce it as a national standard of care and quality, and
● conduct health equity assessments of Medicaid-CHIP that create a system of accountability to help avoid introducing

new harms or perpetuating existing damage and to close equity gaps.
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https://publications.aap.org/pediatrics/article/doi/10.1542/peds.2023-064088/194465/Medicaid-and-the-Children-s-Health-Insurance
https://docs.google.com/file/d/1IJt0L7PbQQ4B_7KZ8p5F-MaZOnCK3IIV/preview
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dinner at his Pearland home when his phone rang.

“I answer it, and it’s someone crying,” Bridges 
said.

"I've had an accident, daddy. Help me," the voice 
on the line said.

 He said the voice sounded exactly like his 
daughter, Brittany.

Bridges said after hearing what he believed to be 
his daughter's plea, a man got on the phone and 
said, "I've got your daughter. She's in my car."

Bridges said the man demanded him to listen, and 
if he didn't, he might not ever see his daughter, 
Brittany, again. The caller told Bridges to stay on 
the phone, get cash and drive to a grocery store. 
He warned the father to not draw attention to 
himself.
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“In 2019, researchers estimated that the U.S. has 
more than double the number of congenital heart 
surgery centers that it needs…

Approximately 35% of centers perform at least 250 
index cases a year, while about 45% perform fewer 
than 150 annually…

The new recommendations set standards that may 
make it hard for some existing congenital heart 
programs to keep running. The authors estimated 
that 14 out of the 95 currently reporting centers 
would not meet the 75-case yearly threshold for 
Essential Care Centers.”

https://www.medpagetoday.com/meetingcoverage/aha/83422

https://youtu.be/v3DnDFqWIXY
https://youtu.be/v3DnDFqWIXY
https://youtu.be/v3DnDFqWIXY
https://www.medpagetoday.com/meetingcoverage/aha/83422
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Merck 
Annual 

Increases
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1. Develop attribution model standards
2. New generation of attribution methods 

relying on prospective attribution
3. Ensure that quality and cost reporting 

accurately reflect a physician’s true 
patient care performance

4. Standard roster reporting system to be 
used by all health plans

5. Incorporate the social and medical 
needs of vulnerable populations

6. Capture patient preference by 
supplementing claims data using 
multifaceted data sources

https://jamanetwork.com/journals/jama-health-forum/fullarticle/2802660

The Medicaid Unwinding’s 6-Month Check Up: 
Trends, Challenges, and What's Next

PAAC/COCHF Joint Meeting
October 7, 2023



How it Started… How it’s Going…
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Number and Percent of US Children Enrolled in Medicaid/CHIP 

Before and Since the COVID-19 Pandemic, June 2019 – June 2023
   

*The Families First Coronavirus Response Act (FFCRA) enacted in March 2020 required continuous enrollment and made available a temporary 
6.2 percentage point increase to each state or territory’s federal medical assistance percentage (FMAP) during the national Public Health 
Emergency.  Notes: Arizona did not submit any child data throughout the reporting period and is not included in this report.  June 2023 data is 
preliminary. Numbers may not sum up precisely due to rounding.  Source:  AAP analysis of data submitted by states to CMS released through the 
Medicaid and the Children’s Health Insurance Program (CHIP) Performance Indicator Projects. 

January 31, 2020: 
US declared public 
health emergency*

May 11, 2023: public health 
emergency declaration expired



7.9M PEOPLE HAVE LOST MEDICAID/CHIP COVERAGE 
IN THE LAST 6 MONTHS

WIDE STATE VARIATION IN DISENROLLMENT RATES



73% OF ALL DISENROLLMENTS FOR “PROCEDURAL” REASONS

CHILDREN ARE BEARING THE BRUNT OF BUREAUCRATIC ERRORS

As of October 2, 2023, 
at least 1,590,000 
children had been 
disenrolled out of 
3,917,000 total 
disenrollments in the 
17 states.



• 3 areas of concern identified by CMS
– Long call center wait time / high 

abandonment rate

– High procedural disenrollment rate

– Application processing beyond 45 days

• 5 states, 3 areas of concern (AK, FL, 
MT, NM, RI)

• 13 states, 2 areas of concern

• 18 states, 1 area of concern

CMS August 9 Letter to States:  3 Problem Areas

CMS August 30 Letter to States:  Errors in Ex Parte 
Redetermination of Households



Wide Variation in State Use of Ex Parte Renewals
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SEPTEMBER 21 CMS ANNOUNCEMENT AND SUMMARY

• 30 states report experiencing 
household income ex parte issue

• 500,000 children and families to 
be reinstated

• State-by-state table: 
https://www.medicaid.gov/sites/default/files/2023-0
9/state-asesment-compliance-auto-ren-req.pdf 

https://www.medicaid.gov/sites/default/files/2023-09/state-asesment-compliance-auto-ren-req.pdf
https://www.medicaid.gov/sites/default/files/2023-09/state-asesment-compliance-auto-ren-req.pdf


STATE UPTAKE OF 1902(E)(14) WAIVERS

• March 3, 2022 SHO Letter 
(#22-001) announced waiver 
options for renewal flexibilities

• June 12, 2022 Sec Becerra letter 
urged states to adopt flexibilities; 
announced several additional 
options, including extending 
renewal timeline for 30 days for 
procedural disenrollments

• 321 waivers across 49 states + DC + 
PR + US VI have been approved 
(Aug 18, 2023)

AAP Chapter Activity

• Sharing messaging 
• Children may still be eligible!
• Reconsideration period

• Monitoring data
• Surfacing stories
• Advocating that states adopt additional 

1902(e)(14)(A) strategies
• Requesting additional transparency

sglier@aap.org



Medicaid Unwinding: New Resources
Visit www.aap.org/MedicaidUnwinding 

• Updated: State-specific “3 steps to keep your 
coverage” flyers in English and Spanish

• New: State-specific “Coverage Loss” flyers with 
income eligibility

• New: Practice guide
• Medicaid Unwinding explainer for practices
• Template letter to patient families

Coming soon:
• Spanish language “Coverage Loss” flyers
• Chapter resources

• Encourage state to take up flexibilities
• Op-Ed template
• Unwinding coalition materials

MESSAGE: KEEP YOUR COVERAGE

http://www.aap.org/MedicaidUnwinding


MESSAGE: GET YOUR COVERAGE BACK

Discussion 
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Next Webinar
Next Webinar Thursday November 16th
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51PMI Conference 2024
● Discounts ($75) ends Oct 31st 
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https://pediatric-ceo.com
https://pediatric-ceo.com

